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1.0 BACKGROUND
Aflatoxin contamination in food and feed is on a growth trajectory with serious
health implications in both humans and animals. Major health effects of aflatoxins
include liver cancer, liver cirrhosis, hepatitis B, impaired liver functioning, and
death. In Africa, aflatoxins are reported to cause between 0.1–1% deaths per
100,000 people annually1 . In the case of livestock, aflatoxin results in weight loss,
loss of revenue, and high mortality rates. Evidence shows that chickens fed with
contaminated feed lay 70% less eggs than those on normal diets. Africa, therefore,
loses up to $670 million annually in revenue due to aflatoxin contamination. In
Ghana, incomes obtained from grain and legume exports to the EU markets have
declined consistently between the year 2006 and 2011 due to aflatoxin contamination
which led to products rejection in some EU markets.
In recognising the detrimental effects caused by aflatoxins, the African Union
Commission (AUC) established the Partnership for Aflatoxin Control in Africa (PACA)
to champion African governments’ efforts in addressing the problem. Consequently,
PACA has developed aflatoxin control strategy and has also supported the Regional
Economic Communities to develop their own action plans for aflatoxin control.
The ECOWAS Aflatoxin Control Action Plan (ECOACAP) was adopted by Ministers of
Agriculture in 2016 and member countries are expected to adapt the Action Plan
to their country-specific contexts. ECOWAS is coordinating and providing support
to member countries for aflatoxin control and food safety in general especially in
the area of pesticide use and the mobilisation of new resources to help address
the challenge. ECOWAS has also facilitated the development of Sanitary and
Phytosanitary (SPS) Framework for mainstreaming into the framework of member
states. However, operationalisation of the new SPS framework at country levels
remains a challenge due to insufficient capacity to customise the framework.
Awareness creation and advocacy activities on aflatoxin has increased in recent years
among stakeholders (PACA, researchers, traders, farmers, and other organizations)
with a growing recognition of the health risks posed and its impact on trade
and market development. As a result, there is growing interest and commitment
among donors and governments to address the aflatoxin problem. In Ghana, some
project-based activities are currently on-going to address aflatoxin contamination
especially in products meant for the export market. However, efforts to address
aflatoxin contamination at the farm and post-harvest levels remain minimal and
nation-wide campaigns to help create awareness around the aflatoxin menace
remains an issue. Although several institutions are implementing activities in
aflatoxin control, these efforts are largely fragmented, poorly coordinated, and lack
1

See Gibb et al., 2015
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a national focus. The available existing policies on agriculture, health, food safety,
and nutrition do not explicitly capture aflatoxin and how to minimize its effects.
These observed policy and implementation gaps contribute to limited funding
support and inefficiency in resource use.
Ghana has taken advantage of these developments to develop a National Aflatoxin
Policy that will help strengthen multi-sectorial coordination, ensure mutual
accountability in the management of aflatoxin resources, and create comprehensive
awareness around aflatoxins in the country. Technical regulations as well as
an Action Plan have also been developed for implementation (pending Cabinet
approval). As part of the development of the aflatoxin policy, a situational analysis
was conducted involving various stakeholders (researchers, academia, farmers,
consumer organizations, regulators etc.) and the findings validated through a
stakeholder workshop. Information gathered both from the field surveys conducted
and the stakeholder workshops on financing and gaps in resource needs related to
aflatoxin control formed the basis for the development of this Resource Mobilization
Plan (RMP). Key gaps in resource needs in tackling the aflatoxin menace includes:
• Inadequate funds for student’s research, high cost of reagents, limited laboratory
space and equipment for testing, as well as inadequate reference materials for
lecturers and students. These set of challenges hinder the effective teaching of
food safety and hygiene-related topics in including aflatoxins in schools.
• Inadequate funding for aflatoxin research and dissemination of findings, limited
logistics and supplies, poor functioning of aflatoxin detection equipment, and
poor coordination among institutions. This hampers effective dissemination of
research outputs on aflatoxins.
• Low awareness among value chain actors, poor post-harvest infrastructure,
high cost of testing, unavailability of testing centres across the regions, and
poor handling practices.
Dialoguing and engaging with resource partners to build trust and relationships
is key to mobilising resources that will support and sustain the implementation
of the actions outlines in the Aflatoxin Action Plan. Given that, the environment
in which resources are mobilised is increasingly competitive due largely to global
economic crises, effects of the recent COVID-19 which impact negatively on the
performance of economies, rise in the number of development actors seeking
for funding coupled with scarcity of resources, there is urgent need to develop a
resource mobilisation plan for implementation of the aflatoxin policy. The RMP
is central to getting government and other resource partners to directly commit
resources for the implementation of the National Aflatoxin Policy developed.

6
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2.0 VISION, MISSION, GOALS AND OBJECTIVES OF THE
NATIONAL STEERING COMMITTEE FOR AFLATOXIN CONTROL
2.1 VISION AND MISSION
The vision of the National Steering Committee for Aflatoxin Control (NSCAC) which
will guide the implementation of the aflatoxin policy is to improve harmonisation
and coordination of activities among all stakeholders for effective management
and control of aflatoxins in food and feed.
2.2 GOAL
To protect human and animal health and increase income of food value chain actors
by reducing aflatoxin contamination in food and feed.
2.3 OBJECTIVES
1. To facilitate the development, harmonisation and enforcement of policies,
legislations and standards for aflatoxin control
2. To increase public awareness, advocacy, communication and demand for
aflatoxin-safe food and feed
3. To strengthen research and technology transfer on aflatoxins
4. To strengthen surveillance systems for the detection of aflatoxin-related
foodborne diseases
5. To develop mechanisms for strengthening consumer protection
6. To increase domestic and international food trade
7. To mobilise resources for aflatoxin-related activities.

3.0 CONTEXT ANALYSIS: OPPORUNITIES AND RISKS FOR THE
RESOURCE MOBILISATION PLAN
Appropriate targeting of resource mobilization strategy and action plan involves
an in-depth analysis of the prevailing aid and resource environment which assists
to match resource-partners interests to those of the programme or organisation.
As such, a SWOT analysis was conducted to identify resource constraints and
opportunities. Various stakeholders including farmers, traders, consumer
organizations, regulators, legislators, researchers, advocates etc. provided inputs
to the SWOT analysis. Outputs from the workshops and brainstorming sessions
held are synthesised and captured in Tables 1 and 2.
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Table 1: Outputs from the SWOT analysis conducted in support of the RMP

Strengths
•
•

•

•
•

•

•

•

•

Regional plans and efforts on
aflatoxin control are in place.
Commitment of member countries
through Ministers of Agriculture to
jointly fight and support aflatoxin
initiatives in respective countries.
Collaborations by some institutions
and national partners on aflatoxin
control is currently on-going in the
country.
Relevant human resource capacities
are available for aflatoxin control.
Farmers, value chain actors and
consumer organizations already have
some ideas of the occurrence of
aflatoxins and how to control it.
Numerous
national
policies
supporting aflatoxin control and food
safety in general.
Continental and global policies
supporting food safety and aflatoxin
control.
PACA is currently supporting six pilot
countries (Nigeria, Gambia, Senegal,
Tanzania, Uganda, Malawi) to develop
systems for the control of aflatoxins
Ghana
has
adopted
various
international codes of practices and
guidelines for the improvement of
food safety along the food value
chain.
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Weaknesses
•

•

•

•

•

•

•

•

National policies and legislations
do not explicitly address aflatoxin
issues.
Resources for aflatoxin control are
currently largely donor dependent
with no clear structure of government
spending (funding) for aflatoxin
control.
Active engagement of the National
Steering Committee for Aflatoxin
Control (NSCAC) in mobilising
resources is yet to come to fruition
as the newly established body is still
in its incubation stage
Poor coordination of actors involved
in dealing with the aflatoxin problem
in the country.
Limited or no nation-wide aflatoxin
awareness creation programmes or
campaigns.
Most value chain actors are unaware
that standards exist for aflatoxin
levels for various products.
Low
enforcement
of
testing
regulations, hence most actors do not
see the need to test for their products
Unavailability of functional testing
centres at the regional and district
levels coupled with high cost of
testing samples.
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Opportunities
•

•

•

•

•

•

•

•

•

•

Willingness of international donors,
development partners and multinational
organisations to fund food safety and
health-related projects.
Availability of adequate policies, strategies
and acts that promote food safety and
related issues.
Availability of continental and regional
institutions (such as the AU, NEPAD, ECOWAS
etc.) that are prioritising food safety and
particularly aflatoxins in their programmes.
Some Embassy’s in Ghana such as the
Mexican Embassy has expressed interest
in partnerships to work on aflatoxins in
northern Ghana. Such opportunities could
provide technical, financial and human
resource support for aflatoxin promotion in
the country.
Availability and interest of regional bodies
(PACA, ECOACAP) to support resource
mobilisation and implementation efforts on
aflatoxin.
Enabling policy environment to facilitate
inter and intra trade within the African
sub-region (e.g. The Continental Free Trade
Agreement).
National programmes and interventions
for aflatoxin management are currently ongoing in the country and need to be scaled
up for greater impact. E.g. GSA is carrying
out a National Aflatoxin Sensitisation and
Management (NASAM) aimed at improving
food safety and security through increased
knowledge about aflatoxins, its impacts and
management.
National Steering Committee for Aflatoxin
Control (NSCAC) in place to support in
resource mobilisation for aflatoxin-related
activity implementation in the country.
There are some supportive national, regional
and sub-regional policies, programmes and
legislation for aflatoxin control.
Traditional donors, private sector agencies,
and partners are supportive of efforts to raise
funds locally for aflatoxin and general food
safety related issues and are willing to use
part of their cooperate social responsibility

Threats
•
•
•

•
•
•

COVID-19 and weakening performance of
national economies.
Absence of a multidisciplinary approach in
dealing with the aflatoxin problem.
High (62-72%) consumption of products
by households that are prone to aflatoxin
contamination (maize, beans, groundnuts,
rice etc.).
General competition among institutions for
scarce resources
Donor fatigue in mobilising more resources
for development-related actions.
Reluctant by government to allocate some
funds for aflatoxin control due to other
competing health needs.

to support aflatoxin control efforts.
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Table 2: Summary of resource mobilization issues (gaps) identified during the
situational analysis
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Low prioritisation of aflatoxin control and prevention by policy makers and
development partners in comparison to broader food security issues.
Limited expertise in advocacy and communication and low involvement of
advocates and champions in the campaign against aflatoxins.
Insufficient media reportage on aflatoxin issues.
Insufficient funding and resources for public awareness creation, advocacy
and communication.
Aflatoxin education limited to some specific higher educational programmes.
Inadequate resources for research and technology transfer on aflatoxin
issues.
Inadequate human capacity for aflatoxin research among researchers
across the agriculture, health, nutrition, trade and other relevant.
Weak linkages and communication among research organizations,
regulatory agencies and policy makers.
Inadequate laboratories for detection, investigation and response.
Inadequate human resource capacity for disease diagnosis in humans,
livestock and fish.
Numerous unauthentic and conflicting sources of information on food
safety and aflatoxin on the public domain.
Limited and high costs of technologies for controlling aflatoxins.
Inadequate inspection and monitoring of aflatoxin levels in products on
domestic markets.
Inadequate national aflatoxin standards and regulation for food and feed
as well as lack of harmonised standards to facilitate enforcement and
international trade.

The resource mobilisation gaps identified gives an idea of the strategic direction
and scope that the RMP should focus on. These gaps also reflect actions that will
need to be addressed in tackling the aflatoxin contamination as outline in the
Action Plan.

4.0 OBJECTIVES OF THE RESOURCE MOBILIZATION PLAN
The overall goal of this RMP is to build a sustainable base of resources for aflatoxin
control in Ghana starting from the year 2021 on an incremental basis to reach selfsufficiency in funding for aflatoxin elimination by 2025.

10
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4.1 ASSUMPTIONS THAT UNDERPIN THE RESOURCE MOBILIZATION PLAN
The following assumptions underpin the development of the RMP
• Stakeholders support will empower STEPRI as the host institution for the
aflatoxin policy to remain resilient in the face of external shocks (COVID-19,
economic down turns, etc.) despite the depletion of its project resources.
• Embassies in the country will continue to provide crucial diplomatic, financial,
technical and other resource support to the aflatoxin programme in the country.
• STEPRI will continue to enjoy the support of NSCAC, relevant government
ministries (MoFA, MoF, MTI, MESTI, and GHS), regulators (GSA, FDA) and other
bodies (parliament, consumer organizations, civil society groups etc.) to carry
out its mandate on the aflatoxin initiative unimpeded.
• The international community especially ECOWAS and AU, will sustain support
for aflatoxin control both politically and financially.
• NSCAC is able to continue implementation of the Aflatoxin Action Plan thereby
further increasing efficiency, coordination, and controlling expenditure.
• The RMP will serve as a communication, management and resource mobilisation
tool that will boast the programme visibility to a broader audience, nest the
programme within NSCAC results-based management framework, and enable
resource partners to have comprehensive overview of how the planned results
and outcomes are tied to resource-estimates for delivery and support.
• The national aflatoxin policy will be integrated into existing policies and
frameworks such as the medium-term national development policy framework
especially at the local level for implementation. Decentralised agencies (MoFA,
MMDAs, GHS, etc.) will allocate budget for food safety and aflatoxin-related
activities.
• Government will directly contribute to the implementation of the aflatoxin
policy by allocating some budget to the aflatoxin fund to be set up.
4.2 FUNDING AMBITIONS
The main objective of the RMP is to ensure availability of adequate resources to
execute planned activities in other to achieve targets set in the national Action
Plan for aflatoxin control in food and feed by 2025. The ambitions are to:
1. Increase government financial allocation to aflatoxin control by 20% year-onyear up to 2025 based on the identified funding gap for aflatoxin.
2. Increase private sector contribution to aflatoxin control by up to 20% of the
national gap for aflatoxin-related financing.
3. Reduce donor support for aflatoxin control in the medium to long term.
4. Raise at least 5% of the national funding needs for aflatoxin control through
civil society action including faith-based organizations, and fundraisers.
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5.0 IMPLEMENTING THE RESOURCE MOBILIZATION PLAN

The implementation of the RMP will involve expanding and deepening relations
with resource partners, diversifying the donor base through new funding streams,
mobilising strategic advocates, and communicating strategically for increased
donor visibility.
5.1 KEY STRATEGIES TO GUIDE THE RESOURCE MOBILIZATION
Key strategies to guide the resource mobilization activities include:
1. Institutionalise resource mobilisation as a key function of NSCAC
2. Increase domestic resource mobilization
3. Advocate for government to honour its commitments to aflatoxin control
4. Foster public-private partnerships to increase private sector participation in
aflatoxin control.
5. Increase external resource mobilisation in the short to medium term
6. Search and publicise funding opportunities
7. Strengthen the resource mobilisation capacity of NSCAC and/or the task force.
The main strategies and activities for implementation in the RMP are outlined are
presented below.
Issue 1: Limited access to domestic sources of funding
Strategy 1: Institutionalize resource mobilization as a key function of NSCAC.
Key activities
a. Create and define roles and responsibilities of a unit within NSCAC responsible
for resource mobilisation
b. Define job specifications for the skill sets required for resource mobilisation
c. Recruit internally and/or externally the required staff for resource mobilisation
d. Procure logistics for the resource mobilisation unit
e. Engage the services of a consultant to lead in developing the resource
mobilisation plan
f. NSCAC and/or task force to use the resource mobilisation plan as a tool to
source for funds locally and internationally.
Strategy 2: Increase domestic resource mobilisation
Key activities
a. Identify potential donors locally for engagement on aflatoxin issues
b. Liaise with appropriate public institutions to design and draft legal framework
for the establishment of aflatoxin fund
c. Obtain approval from parliament or appropriate governmental body
d. Develop modalities for the operations, management, and disbursement of funds
made into the Fund.
e. Engage the services of professional fund raisers and event organisers to mobilise

12
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resources into the fund.
f. Package interventions identified in the national aflatoxin action plan into
marketable projects in partnership with private and public organisation.
g. Integrate resource mobilisation for aflatoxins-related activities into the National
Agriculture Investment Plans, budgets of relevant MMDAs and other national
initiatives.
Strategy 3: Advocate for government to honour its commitments to aflatoxin
control
Key activities
a. Lobby parliament, the presidency, and Ministry of Finance
b. Promote citizens’ demand on government (use established CSOs and faithbased groups to sustainably raise funds for aflatoxin; create awareness of the
health effects of aflatoxins, etc.).
c. Advocate for the National Development Planning Commission (NDPC) to
integrate and position aflatoxin control as a key national development agenda
d. Advocate for continuous political commitment for national aflatoxin control
Strategy 4: Increase private sector participation in aflatoxin control
Key activities
a. Make an investment case for Ghana on how investing in aflatoxin can help
boost investors profit levels in the long-term through increasing productivity,
reducing workers health bills, reducing work absenteeism, etc.
b. Embark on sustained advocacy with corporate Ghana as a means of increasing
corporate contributions to aflatoxin control.
c. Establish a system for public recognition and appreciation for corporation/
business organisations that invest in aflatoxin.
d. Advocate for tax rebates for corporations that invest or support aflatoxin control
e. Establish system(s) for public recognition of all sectors, groups, and/or individuals
that contribute to the fight against aflatoxin in Ghana.
Issue 2: Inadequate funding from external sources
Strategy 1: Increase external resource mobilization in the short to medium
term.
Key Activities
a. Map out potential international donors for engagement (FAO, UNICEF, WFP,
USAID, Netherlands embassy, Mexico Embassy, JSI, etc.).
b. NSCAC and/or the resource mobilisation task force to lead in developing funding
proposals in response to funding calls made.
c. Strengthen evidence-based advocacy for increased investments for aflatoxin
activities

Resource Mobilisation Plan Aflatoxin Control in Food and Feed
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d. Collaborate with other institutions, organizations, and development and resource
partners for joint mobilisation of resources for aflatoxin-related activities.
e. Increase/widen the resource partner base to include non-traditional donors in
the short to medium term
f. Strengthen systems of accountability and provide regular feedback on funds
utilisation and targets achieved to resource partners.
Issue 3: Limited advertised funding opportunities focusing on food safety and
aflatoxins
Strategy 1: Advocate and publicise funding opportunities
Key activities
a. Search and publicise funding opportunities for aflatoxin-related activities
b. Collaborate with international funding organisation to facilitate access to
funding information.
Issue 4: Inadequate skill for resource mobilisation.
Strategy 1: Strengthen the resource mobilisation capacity of NSCAC and/or
the task force
a. Facilitate and support capacity building in resource mobilisation through
facilitation, participation in short training programmes, etc.
b. Engage and collaborate with fundraising agencies for resource mobilisation
5.2 RESOURCE MOBILIZATION TEAM
The resource mobilisation team with be made up of the executives of NSCAC (led
by the Chairman) the resource mobilisation task force (unit) to be put in place,
and representatives from other partner organizations with interest and skills in
mobilising resources. The NSCAC chairman and the Project Manager of the Aflatoxin
Project in food and feed will lead in implementing the resource mobilisation plan.
Staff of other ministries, departments and agencies including volunteers would be
brought in to assist in mobilising the needed resources which may be technical,
financial, or human in nature. The team will lead in packaging identified interventions
into marketable projects and engage with resource-partners at various levels for
support.

14
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6.0 RESOURCE MOBILISATION TARGETS
6.1 NSCAC Secretariat
The targets to sustain NSCAC are based on a percentage of the projected operational
and programmatic cost annually for the next five years. It is envisaged that the
amount to facilitate sustainability of the secretariat is USD10,800,000 during
the five-year period of implementation of the RMP. The total estimated financial
resources to be mobilised during this period from various sources for successful
implementation of the aflatoxin action plan and policy is USD39,708,1532.

Table 3: Summary of NSCAC operational budget and projected resource
mobilization targets
Year

2021

2022

2023

2024

2025

Monthly administrative expenses
Electricity				

0

12,000

12,000

12,000

12,000

Internet

0

60,000

60,000

60,000

60,000

		

0

18,000

18,000

18,000

18,000

Travel				

10,000

36,000

36,000

36,000

36,000

Telephone				

0

12,000

12,000

12,000

12,000

Human Resources

0

800,000

800,000

800,000

900,000

90,000

862,000

574,000

574,000

100,000

400,000

2,000,000

1,000,000

1,000,000

364,000

		

Maintenance

		

Savings/Investments
Programme expenses/ workshops
Total				

$500,000 $3,800,000

2,500,000 2,5000,000

$1,500,000
$10,800,000

Grand sub-total								
Funding sources					
International donors

3,260,000

3,599,000

2,714,000

2,158,000

1,774,000

Government subventions

2,500,000

2,500,000

2,500,000

2,500,000

2,500,000

Cooperate/private sector

1,500,000

1,500,000

2,000,000

2,000,000

1,500,000

Fee for service programs

500,834

500,498

300,990

300,331

300,500

Fundraisers			

500,000

500,000

700,000

700,000

900,000

Total				

$8,260,834

$8,599,498 $8,214,990 $7,658,331

$6,974,500

sponsorship

Grand sub-total								

2

$39,708,153

Note that the yearly mobilization targets are in line with the finalized action plant
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6.2 TYPES OF FUNDING TARGETED
A number of funding sources identified will be approached using the RMP as a
marketing and communication tool to dialogue with the resource-partners. Funds
will be generated from all available sources by NSCAC and these will include
international resource partners, multilateral organisations, bilateral organisations,
government of Ghana and relevant ministries, private and public sector stakeholders.
This will require a communication and advocacy strategy to create awareness of
NSCAC, the aflatoxin policy implementation, and the resource needs.
Key potential funding institutions and bodies likely to support the aflatoxin
initiative which resource mobilization efforts needs to be directed at are detailed
in Table 4, though not exhaustive.
Table 4: Potential funding sources for the RMP
S/N

Name of Organization

Contact/ Specific
Project

Website

A. Multilateral agencies
1

United Nations Development
Programme (UNDP)

www.undp.org/
content/undp/en/
home.html

2

United Nations International
Children’s Fund (UNICEF)

www.unicef.org

3

Food and Agriculture Organization
(FAO)

www.fao.org/

4

European Commission (EC)

www.ec.europa.eu/
info/index_en

5

Global Environment Facility (GEF)

www.thegef.org

6

World Health Organization (WHO)

www.who.int/

7

World Bank

www.worldbank.org

8.

World Trade Organisation (STDF)

Tel:+41(0)22739
5295
STDFSecretariat@
wto.org

https://www.
standardsfacility.org/

B. Governments/Bilateral Official Development Assistance (ODA) Agencies
1

United States Agency for
International Development (USAID)

www.grants.gov
www.usaid.gov

2

Canadian International
Development Agency (CIDA)

www.odi.org/
organisation/canadianinternationaldevelopme
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3

International Cooperation Agency
(JICA)

Funding for grassroots project
infrastructural
development.

www.jica.go.jp/english/

4

Austrailan Agency for
International Development
(AusAID)

www.preventionweb.
net/organizations/1172

5

Norwegian Agency for
Development Cooperation
(NORAD)

https://norad.no/en/
front/

6

Department for International
Development (DfID)

www.gov.uk/
government/
organisations/
department-forinterna

C. Corporate funding- Public/private companies
1

WIENCO Ghana Limited

www.ghanayello.
com/company/34095/
Wienco_Ghana_Limit

2

AMG Ghana Limited

www.amgghana.com/

3

Agricultural Development Bank

www.agricbank.com/

4

National Investment Bank

www.nib-ghana.com/

5

Eco Bank

www.ecobank.com/

6

Consolidated Bank of Ghana

www.cbg.com.gh/

7

ABSA Bank

www.absa.com.gh/

8

ARB Apex Bank

www.arbapexbank.
com/

D. Government of Ghana and relevant Ministries
1

Ministry of Finance

www.mofep.gov.gh/

2

Ministry of Trade and Industry

www.moti.gov.gh/

3

Ministry of Food and Agriculture

www.mofa.gov.gh/

4

Ministry of Gender, Children and
Social Protection

www.mogcsp.gov.gh/

5

Ministry of local government and
rural development

www.mlgrd.gov.gh/

6

Ministry of Health

7

Ministry of information

www.moi.gov.gh/

8

Ghana Standards Authority

www.gsa.gov.gh/

9

Food and Drug Authority

www.fdaghana.gov.gh/

info@moh.gov.gh
0302665651

www.moh.gov.gh/

E. International partners: Corporations/Embassies/Consulates
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1

British High Commission

Growth and
development
project

www.gov.uk/world/
organisations/britishhigh-commission-accra

2

Austria and German Consulates

3

Mexican Embassy

www.embassypages.
com/mexico-embassyaccra-ghana

4

Japanese consulate/ Japan

http://ec.europa.eu/
contracts_grants/
index_en.htm

F. Foundations
1

Bill & Melinda Gates Foundation

info@
gatesfoundation.
org

www.gatesfoundation.
org

2

Aga Khan Foundation

www.akdn.org/ouragencies/aga-khanfoundation

3

The Ford Foundation

www.fordfoundation.
org/

4

Toyota Foundation

www.toyotafound.
or.jp/english/

G. Non-governmental and Civil Society Organizations
1

Alliance for Green Revolution in
Africa (AGRA)

+254703033000;
info@agra.org

www.agra.org/

2

Plan International Ghana

233 (030) 2778039/2764405
ghana.co@planinternational.org

www.planinternational.org/
ghana

3

CARE International

0302544714
aaghana@
actionaid.org

www.care.org/country/
ghana

4

Action AID Ghana

5

IMMANI Ghana

6

Adventist Development and Relief
Agency (ADRA) Ghana

https://ghana.
actionaid.org/
0302220779

www.adraghana.org/

H. Fundraisers: Signature events, sales and events that support special causes.
1

Corporate breakfast meeting
targeting private sector
companies.

2

Signature events to acquire new
resource partners, and build
loyalty among current supporters.
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3

Host partnership dinner events
under the auspices of an
Ambassador wife, lead private
sector partner, etc.

4

Target international supporters
or diaspora: a website and online
Facebook to provide a way for
Ghanaians overseas to give back.

5

Set up credit card system or
mobile money account that will
allow for donations to support the
work of NSCAC.

I. On-going large scale agricultural projects
1

Market-Oriented Agricultural
Project (MOAP)

www.giz.de/en/
worldwide/19450.html

2.

GASSIP

www.gassp.org/

3.

SAPIP

4

MAG project

7.0 MONITORING FRAMEWORK OF THE RESOURCE
MOBILISATION PLAN
Table 5: Indicators3 for tracking resource mobilisation efforts and targets
Indicator
Baseline 2022 2023
(2021)
Increase external resource mobilisation
Number of signed multi-year framework
20
25
26
agreements and contributors
Share of income pledged by the government 1
1
1
for aflatoxin activities (%)
Percentage of non-ear-marked funds
0.5
0.5
0.5
pledged annually (%)
Number of resource partners contributing
10
16
17
to the action.
Number of marketable projects developed
2
3
3
and successfully marketed.
Diversified donor base that increasingly contributes to resource needs
Share of overall income from diversified
5
7
9
sources- public donors (%)
Share of overall income from private donors 5
10
10
(%)

2024

2025

27

28

1

1

0.5

0.5

18

19

4

4

10

10

15

15

3 These will further be refined to make the SMART
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Number of individuals contributing
50
100
resources to the fund.
Number of stakeholder consultations held
2
4
on domestic resource mobilisation
Number of private institutions engaged in
5
10
the resource mobilisation taskforce
Number of institutions mainstreaming
20
50
aflatoxin activities in their annual workplans
Mobilisation of strategic advocates
Number of countries supporting the
5
7
aflatoxin partnership
Number of international, multilateral
10
18
organisations and regional groups given a
speaking slot
Number of strategic advocates
5
5
Strategic communication towards public and private donors
Number of fundraising campaigns lunched 3
3
Share of resources raised through
0.5
0.5
fundraisers (%)
Number of people engaging through social 1000
1,500
media platform
Number of visitors to the NSCAC website. 50
150
Number of fundraising events hosted.
8
8
Number of research fairs conducted with
2
2
resource partners
Number of trainings on resource
2
4
mobilisation facilitated.
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150

200

200

4

4

4

10

15

20

80

80

100

8

10

10

19

20

21

10

10

10

4
0.7

5
0.7

3
0.9

2,000

3,000

3,000

300
8
2

350
8
2

400
8
2

4

4

4

